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-Yogi Berra

“The future ain’t what it used to be”
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C&C’s Favorite Five Strategies

• Show me the money 

• Every disadvantage has its advantage

• Life on the spectrum

• Two isn’t always better than one

• Do better what is already being done
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Show me the money

CAS H FLOW MANA GEMENT
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Every Disadvantage has its Advantage

ADA PTI NG TO BE AD LOSSES

“When you come to a fork in the road, take it”
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Life on the Spectrum
SPE CTRUM POLI CY

$50B

800 MHz
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Two Isn’t Always Better Than One
COM PETI T I VE OVERLA P

Fixed + Terrestrial + Broadband + Voice – Subsidy = Competition

Subsidy = High-Cost USF or Grant
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Do Better What is Already Being Done

OPE RATI ON AL EFFI CI EN CI ES
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Transformational Change

• Change is hard and often emotional

• Have a clear plan

• Identify potential roadblocks

• Communicate, communicate, communicate

• Listen
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