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“EVERYBODY HAS
A PLAN UNTIL THEY
GET PUNCHED IN
THE FACE”




“The future ain’t what it used to be”

-Yogi Berra




« Show me the money

* Every disadvantage has its advantage
* Life on the spectrum

« Two isn’t always better than one

* Do better what is already being done




CASH FLOW MANAGEMENT

Show me the money




ADAPTING TO BEAD LOSSES

Every Disadvantage has its Advantage )
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“When you come to a fork in the road, take it”
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Life on the Spectrum

Space-Based Cellular

o T-Mobile Announces Pricing and
Expands Beta to Other Carriers
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T-Mobile Home Verizon 5G Home &
Internet Plus \nternet Plus AT&T Internet Air

v
‘F Mobile
verizon st QP s

$65




COMPETITIVE OVERLAP

Two Isn’t Always Better Than One

Fixed + Terrestrial + Broadband + Voice — Subsidy = Competition
Subsidy = High-Cost USF or Grant

| GOT A LOT GO
REMEMBER THI ,




OPERATIONAL EFFICIENCIES

Do Better What is Already Being Done
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« Change is hard and often emotional

* Have a clear plan

* |dentify potential roadblocks

« Communicate, communicate, communicate
e Listen




Today’s Presenters
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Chad Duval

Principal

P: +1 (209) 955-6124
M: +1 (719) 661-0238
E: Chad.Duval@bakertilly.com

Camille Christiansen
Principal

P: +1 (509) 777-0145
M: +1 (509) 991-1553
E: Camille.Christiansen@ bakertilly.com

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, operate under an alternative practice structure and are members of the global network of Baker Tilly International Ltd., the members of
which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and
consulting services to their clients and are not licensed CPA firms. The name Baker Tilly and its associated logo is used under license from Baker Tilly Intemational limited. The information provided here is of a

general nature and is not intended to address the specific circumstances of any individual or entity. In specific circumstances, the services of a professional should be sought. © 2025 Baker Tilly Advisory Group, LP


https://twitter.com/bakertillyus?lang=en
https://www.linkedin.com/company/bakertillyus/
https://www.bakertilly.com/page/baker-tilly-compass
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