
A robust ad agency living within a Kansas-based 
    telco that’s been around for 70 years. We’ve helped 
       nearly 100 other businesses achieve their goals.

Driving Subscriber Growth:
Marketing Strategies for Fiber Expansion

Tammy Wellbrock, MS, IOM, CAE



Storyteller | Speaker | Influencer 
Marketer | Author | Connector
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Tammy Wellbrock 
My Story

• Firsthand witness to impact

• Investment means risk

• Nex-Tech’s approach



Competitive landscapes 
are today’s reality.
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Strategy Steps
• Understanding the Landscape

• Competitive Analysis

• Community Engagement

• Marketing Tactics

• Drive Analytics

• Telling Your Story

• Tools, Tips and Tricks
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Understanding the Landscape

National Competitive Analysis

• 1 in 5 US Households are not connected.

• Median download speed is 242 Mbps

(6th fastest in the world)

• $118/mo. spent on cable & internet

• 93% adults are online

 
Source: allconnect.com



www.nex-tech.com/creative

Understanding the Landscape

“Experience suggests that the 

first FTTH operator to enter a 

market…can win significant 

market share as customers switch 

from cable & DSL providers.”

Source: mckinsey.com
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Understanding the Landscape

Data for Marketing:

• Understand competitors
• Build awareness
• Identify partners
• Engage with events
• Be open to opportunities
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Competitive
Analysis
Mystery Shop Competition
• Received collateral
• Gathered data
• Observed issues
• Used to craft our own messaging
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Competitive
Analysis
Facebook Ad Library
• FREE Searchable database
• See what prices & services 

competitors are promoting
• Explore active & inactive 

campaigns
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Community Engagement Strategies

“What can you offer to 

community partners 

in exchange for their 

help promoting your 

new service?”



www.nex-tech.com/creative

Facebook “Like”
Campaigns
5 Week Campaign
• Almost 72,000 Impressions
• 689 post “Likes”
• 615 post shares
• 384 new followers



www.nex-tech.com/creative

Beloved
Events
An Artistic Community
• Sponsored artwork on art 

walk
• Theatre & Symphony 

program ads
• Local artist display in 

office lobby
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Beloved
People
Miss Rodeo Queen
• Memorable opportunity
• Captured audience
• Employee celebration
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Key
Stakeholders
Leadership Lunch
• Exclusive invite
• Reduced confusion
• “Insider Information”
• New Storytellers
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Perfect
Blend
Local Coffeehouse
• Value swap
• Double promotion
• Branded coffee
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Strategic
Placement
Car Museum
• Time, talent & treasure
• Added value
• Memorable visibility
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Employee
Influence
A Breathing Brand
• Makes the business 

investment more 
meaningful.

• Two-way influence
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Visible
Value
Volunteer Heroes
• Adds value to any 

event
• Allows for non-

monetary support
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Other Marketing Tactics

“Make sure all of your 

marketing efforts are 

working together!”
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Google
Support
Are you ready for expansion?

• Google Search

• Deploy Third-Party Services

• Assets Promoting Website

• Google Analytics
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Measurable
Goals
Action Alignment
• Brand Awareness

• Ad Clicks, Likes, Shares
• Sign-Ups

• Track conversions
• Metrics

• Dashboards
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Traditional
Media
Think creatively
• Door Hangers
• Billboards
• Yard Signs
• Bill Messages
• Direct Mail
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Radio/
Television
Go Beyond…
• Interviews
• Regular appearances
• Special segments
• Podcasts
• Local Talent
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Clear 
Communication
Telling your story
• Key Stakeholders
• “Insider Information”
• Engage Exec. Mngt. Team
• Update frequently
• Tough Conversations
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Got Strategy?

Access this QR Code for 

“Marketing Strategies 

for Fiber Expansion” 

Checklist.



Thank You

N E X - T E C H . C O M / C R E A T I V E

T W E L L B R O C K @ N E X - T E C H . C O M

Connect with me on LinkedIn!
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