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Driving Subscriber Growth:

Marketing Strategies for Fiber Expansion
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Tammy Wellbrock
My Story

* Firsthand witness to impact

* Investment means risk

 Nex-Tech's approach

Storyteller | Speaker | Influencer
Marketer | Author | Connector
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Competitive landscapes
are today's reality.
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Strategy Steps

* Understanding the Landscape

« Competitive Analysis

« Community Engagement

« Marketing Tactics

* Drive Analytics

« Telling Your Story
* Tools, Tips and Tricks
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Understanding the Landscape

National Competitive Analysis

/98, 14

1 in 5 US Households are not connected.

MILES OF FIBER
Median download speed is 242 Mbps
(6th fastest in the world)
$118/mo. spent on cable & internet

93% adults are online

Source: allconnect.com




Understanding the Landscape

The first fiber-to-the-home (FTTH) player to enter the market typically
gains more market share than latecomers.

“Experience suggests that the

Estimated broadband terminal market share by technology,! % of subscribers

first FTTH operator to enter a

15-30 (eg, DSL, cable)

_ M st FTTH entrant
market...can win significant o
market share as customers switch 2!)
—<VUpp
from cable & DSL providers.” '

25-40

Source: mckinsey.com
No FTTH 1FTTH 2 FTTH
players player players

Five to seven years after market entrance; market share is only for the overlapping footprint areas,
iawe

Source: IDATE Market Intelligence, expert interviews




Understanding the Landscape

Data for Marketing:

* Understand competitors
* Build awareness
 ldentify partners

- Engage with events

« Be open to opportunities




Competitive S
Analysis

Mystery Shop Competition
Received collateral
Gathered data
Observed issues
Used to craft our own messaging
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Competitive
Analysis

Facebook Ad Library

* FREE Searchable database

* See what prices & services
competitors are promoting

- Explore active & inactive

campaigns

www.nex-tech.com/creative

00 Meta

UnitedSta.. *+ @ [ Allads « Q

Ad Library

Platform: Facebook X Active status: Active ads X

Launched April 2024

@ Active

Started running on Apr 1, 2024
Platforms @ @ Q

This ad has multiple versions @

2 ads use this creative and text

See summary details

Cox
Sponsored

From 75,000 fans in the stands to you at home, Cox
keeps you connected to the biggest games of the year.
#BringingUsCloser

x.coM
Cox keeps you con

g

Learn More

@ Active

Started running on Apr 1, 2024
Platforms @ @ Q

This ad has multiple versions @

2 ads use this creative and text

See summary details

@, Cox
Sponsored

Cox Fiber powers State Farm Stadium so you'll never
miss the game-winning shot.

.-m

M

Cox keeps you connected Learn More

Ad Library Report Ad Library API Branded Content =

X M Saved searches

Y Filters M save search

Impressions by date: On or after Mar 1,2024 X Clear all

@ Active

Started running on Apr 1, 2024
Platforms @ @ Q

This ad has multiple versions @

2 ads use this creative and text

See summary details

Cox
Sponsored

When it’s one of the biggest gamedays of the year, you
need a network built to handle it

com

Get Cox Intemet Learn More




Community Engagement Strategies

“What can you offer to
community partners
in exchange for their
help promoting your

new service?”
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Facebook “Like”
Campaigns

5 Week Campaign

Almost 72,000 Impressions
« 689 post “Likes”

615 post shares

384 new followers
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nema/ Just now - &

SALINA AREA RESIDENTS: It's week TWO of our Salina business highlight and you
know what that means.... gift card giveaway!

Looking for a fun place to escape the heat? Harness your creativity and paint some
pottery at one of the original Salina favorites on Santa Fe. Win a $50 gift card to On
the Pot just by liking our page, On the Pot's Facebook page, and this post.

Want an extra entry to win the gift card? Share this post too!




Beloved
Events

An Artistic Community

« Sponsored artwork on art
walk

* Theatre & Symphony

program ads

Local artist display in

office lobby

www.nex-tech.com/creative

DR IWU'OR |
THE STAGE, ¢

nex-tech.com/Salina




Beloved
People

Miss Rodeo Queen
Memorable opportunity
Captured audience
Employee celebration

www.nex-tech.com/creative

» Kansas High School Rodeo Queen

September 23, 2023 - Q

Today | got invited to the Smokey Hill Museum Street Fair by our newest sponsor Nex-Tech!! |
got the chance to walk in the parade and throw out frisbees and candy to the crowd. After the
parade | helped run the roping station and sign autographs! One of the coolest parts of my day
was going through the museum and learning about our neighboring town Salina and it's rich
Kansas History!!

Always Smiling
Cheyenne Johnson
KHSRA Queen 2023

@O Liz Bergkamp Johnson and 31 others




Stakeholders ~ #é

Leadership Lunch

* Exclusive invite

* Reduced confusion

* “Insider Information” =S
* New Storytellers T e T
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Perfect
Blend

Local Coffeehouse

» Value swap

* Double promotion
 Branded coffee
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Strateqic
Placement

Car Museum e [
 Time, talent & treasure |

« Added value
 Memorable visibility
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Employee
Influence

A Breathing Brand
 Makes the business
investment more

meaningful.
« Two-way influence
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Visible
Value

Volunteer Heroes

« Adds value to any
event

« Allows for non-

monetary support
N
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Other Marketing Tactics
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“Make sure all of your

Es o} . A 3 Posts Al S
Shar . -
o i gl 3 B :
3 g YA W R\ 1858 Coffee House
72 ,3% o s May 2 - @
] — T = 3 s % .
Y ® 14 s | ip on your favorite drink and enjoy free
| g speed WiFi provided by Nex-Tect
= o =
(1 \ 8 i \ |

working together!”
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Google
Support

Are you ready for expansion?

Google Search
Deploy Third-Party Services

Assets Promoting Website

Google Analytics

www.nex-tech.com/creative

Sponsored

& www.nex-tech.com/salina

Get Internet - Shop Local - Nex-Tech
Salina

MNex-Tech Fiber is coming to Salina. Pre-registe
free. Mo contracts. No Commitment. Nex-Tech
expanding services to residential Salina. Get 1
warry-free Wi-Fi for 569,

1 Gig Fiber Internet 1 Gig Internet and T
$69.00/mo $165.00/mo
Mo Contact or Fees Includes Deluxe TV

Sponsored

% wwwnex-tech.com/salina

New Internet provider - Salina - Is your
home in our plans?

Don't compromise your connectivity - Get Nex-Tech
Internet Pre-register your home. Nex-Tech Fiber is
coming to Salina. Pre-register now for free. No
contracts. No Commitment. Highlights: We Use Cutting-
Edge Technology, A Full-Service Help Desk, Over 60...

Fastest Internet Ready for Faster Internet

¥, Call 877-625-7872

@ Phillipsburg - 770 4th St




Me a Surable WEBSITE ANALYT/cs -
Goals

Action Alignment

 Brand Awareness
 Ad Clicks, Likes, Shares

« Sign-Ups
 Track conversions
e Metrics

eeeee

« Dashboards

www.nex-tech.com/creative



Traditional
Media

Think creatively

Door Hangers
Billboards
Yard Signs
Bill Messages
Direct Mail

www.nex-tech.com/creative

WE'RE PLANTING
FIBER INTERNET
IN YOUR AREA...

So you can harvest
more of what you need.

SIGN UP

NOW!

= .
*  rainbow

Creating Homegrown : . N
Fiber Connections C Rooted in Community. Nex&ch
' ¢ Building for the Future.

- C Invested in Rural America.




Radio/
Television

Go Beyond...
Interviews

* Regular appearances

« Special segments

 Podcasts

 Local Talent

(wr“d

R KANSAS
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N Nex-Techﬂ

104N Santa re, Suite g

Salina, kg 6740

755.823.2498
Dear Safing Customers.
&y I, We wan to take 5
pport,
We Understang that Many of you haye been eagerly anucinating "eceiving Nex-Tech Servipes jp 2023, ang
we sfncerely appreciate Your patienpe a5 we work lirelessw 1o bring You the hegt Possible Intamet, TV, ang
[ | phone EXperience, While we're Excited to shape the progrags We've Madg, e alsoy iti
- l o n be challenging,

nderstang tha Waiting can
As 3 token of our appreciation for your Patience any onahy. we invite You to visit gyy Nex-Tech Salina store
at 104 j gy, € where we haya 2 Special gify Waiting for You. Plegga
Your FREE pey. Tech coffae Mg as a gmyg)
You and ang

5e stop by at your Convenience 10 collect
935 & small geggyra Of gratifuge, Our friendly team wij ighted 1
SWer any Questions that YOU may haye, Mugs ; i and wilf jney
E 1o take home and enjoy. gy, Saling Store is open M-E 8:0p am. ~12:0p o,
SORRY, W

We're comm; ted to dejj vering top “Quality fiber Intemet Service, We'rg Pleased 4o announce thay Work wijj
YO U ! continye throughgy; the neyt few months, ang We anticipate Some homes e .
M I S S E D A Majority of the homes wijf be Colinectad Starting in Japy, st i
Cormrnonications We know this hag p 3 i
Rainbow

: S
Network Conversion Notic
e

s being Connected thig year.
anuary with g, mated mpletion j June 2024
lieve the end result wiy be wel wor, it,
In the meannme, We are hara g, ddress a1y questiong Of concamg YOU may haye Please feel frea 10 reach gy
10 0ur custome, Stigport team i you nead assistance or more informatio,
isited your home for an Once again, thank ¥ou for yoyy Patience, ang ya wish yoy 5 Joyful holiday Season fillag With warmg, laughter
We visite t missed you. and the COmpany of joyey ones,
ss bu
important tprotcsur contractor:
ac
Please con
Stakeholders
a "
° Name
. rma
“Insider Info
o ns

Nex-Tech Saling

m e
Engage Exec. Mngt. Tea
+  Update frequently

INTERNET IN SENECA.

t we
. nounce that
’ is excited to an ith the wd
Rainbow 'SU r coaxial networl;\:léchnology _
"eP"’C‘?gqunced broudbcnh 2
a : {o] -
t s n s s fiber-optic to the
N | oug

®’ rainbow
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Got Strategy? OH:

-I1:l'

Access this QR Code for
“Marketing Strategies

for Fiber Expansion”
Checklist.

X




Thank You
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