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marketing and customer

experience agency

serving the rural

broadband industry.
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The Recipe Strong &
for Success Alive Brand



Branding is...
Your Logo/I d
Toteloom e

* Your messaging
* Your personality
* Your creative

« Your execution
 What you stand for

It's the perceptions people
have about your

Fiber Internet WiFiMesh

The latest in technology delivers Great coverage and no dead zones, so the O r g a n i Z a t i O n

Internet so fast it practically takes flight. only spotty things around are the cows.

¥ | askpivot.com



“The most important first step is really

understanding the one thing your brand
stands for.”

—Dustin Duke

Principal Creative Director, Brand Innovation
Lab, Amazon Ads



FIND YOUR GREATNES!
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Recent research from NCSolutions and Nielsen said
creativity provides 47% of the total sales impact.

A survey from Celtra found that 85% of U.S. adults
are more likely to trust a brand with high-quality
and well-designed ads.

- ADWEEK, THE 5 HABITS OF HIGHLY EFFECTIVE ADVERTISING
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An Internet

Package for Every
Need.

Get the internet speeds you need Lo power every device and
SLOeam in youur home.

o Download speeds from 100 Mbps up to £ GIG!

* Powertul in-home WiFl

o P9.99% Netwoek reliability

o Add Wil i 240 o for optisnized WAFI everywhere in your
home.
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SOLUTIONS PRODUCTS MARKETPLACE

FIBER+ INTERNET

Fiber so fast
sharing happens in
seconds

With speeds of up to 1 Gbps and a 99,99% service
availability SLA, Fiber+ internet supercharges your
file sharing, video calls, CRM and more.

SUPPORT

Q Signin

CONTACT US

Spectrums

Find Best Offers

FAST. RELIABLE. SECURE.

The Future of

Connectivity is Here

Internet + Advanced WiFi + Mobile

*49%:

SHOP NOW

3,”,'”'= Centurylink For Home For Business

We've got your
need for speed.

Check your top speeds
up to 940 Mbps...

Packages Intemet TV  Mobile HomePhone Contact Us
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Happy Father's Day m
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Gillette

Picks up five
times
more women
than a

Lambrghini.
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COMMUNICATIONS, LLC



Good Wi-Fi
No nightmares

se
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All the speed.
None of the nonsense.

Playful
Personable
Human
Smart

<
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Fiber fast Wi-Fi
for everyone

’ skpivot.com




Internet
as awesome
as you are

jade Spotty service?
| don’t think so.

Good Wi-Fi
No nightmares

T »
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Good Wi-Fi
No nightmares

At Jade,
we believe
in magic

magically fast
internet.

Learn more good wi-fi. no nightmares.




Success for
Jade

25% 30+

Increase in ARPU Community Expansion

@ o
2X Award-Winning
Subscriber Rate Marketing Excellence Awards

Following Brand Launch



connection.
entertainment.

family.
golf.
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Success for
Blue Stream Fiber

60k 4X

Bulk Units Sold in a Year Increase in QR Code Scans
After Brand Refresh

107% 4%

Increase in Site Page Views Internet + TV Sales Increase
After Brand Refresh

Dramatic result attributed
to consolidating 5 sites into 1

¥ askpivot.com
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Robust

Sales and
Marketing
Capability
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“We don’t do any marketing.”
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© alyrica.net
hitps-/www.alyricanet 3

Alyrica™ Internet - High Speed Internet

Alyrica Networks provides high speed internet services to the Willamette valley! Highly
rated, affordable, award winning internet! Locally owned & operated. Local 24/7
Support. No Data Throttling. Transparent Pricing. No Contracts. No Price..,

Residential Internet Alyrica Networks, Inc. w
See Our Plans Get Connected e Call

Internet Plans 4.8 %% %% 664 Google reviews

Locally Owned And Operated Up To 1000 Mbps Intermet sarvice provider in Benton County, Oregon

Contact Us

Get In Touch With Our Support Hours: Open - Closes 8PM ~

. Confirmed by phone call 6 weeks ago
Business Internet

See Our Plans Sign Up Today
Suggest an edit
o Alyrica Networks
hitps-//alyrica.net :
Alyrica Networks: Homepage V3 Questions & answers

: " . Ask a question
] g z & Q: We just got fiber optic out in our house and | am
Dedicated, large capacity, high up-time Internet services for the most demanding of situations, other than satisfied with it. How can it be re-installe...
Our entaerprise packages are designed 1o serve those with large ...
(No answers)
Local Residential Internet ... See all questions (10)
Alyrica Is local, transparent internet that puts its money where its ...
; 3 Reviews from the web
Alyrica Portal Login
Customer Portal. User Name Password. If your address is not ... 4.8/5 Facebook - 109 votes
Coverage Area Reviews © Write areview  Add 2 photo
Here at Alyrica, our Internet service provides you reliable speeds at ...
"Price and quality of service very good."
About Us ———
Alyrica was founded in 2002 by 2 brothers who needed a better ... . "I just got Alyrica internet installed at home and | couldn't be
happier with it!" ¥ | askpivot.com

_ More results from alvrica net »




What's a Marketing Qualified Lead Worth?

@ Enabled Status: Eligible Type: Search Budget. $21.00/day Optimization score: 100% v More details Campaign 1 of 2 >
Overview Ad groups Last 30 days = Mar 21 - Apr 19,2023 < >  Show last 30 days
Recommendations AN ra =

= Conversions = None w s =
Chart type Expand Adjust
Insights 60 0
~ Ad groups
I Ad aroups 21 o/ I. h h t
™ o Click T roug Rate
M ) Apr 17, 2023
" Ads & assets ° e AL
—_— r" .
* Landing pages Y Add filter = m @ &, w : A
Segment Columns Reports Download Expand More
» Keywords hie
E] @ Ad group et Ad group type J Clicks CTR Avg. CPC Cost Conv.rate Conversion: Cost/ conv.
Audiences
D 2] -Rn-';,:;‘.w-‘:‘...:l intermet 00 Standard 416 1,985 20.96% $1.50 $625.24 48.56% 202.00 $3.10
* Content
Total: All enabied ad groups in your current wor @ 00 416 1.985 20.96% $150 48.56% $3.10
Settings
v Total: Campaign @ 00 416 1,985 20.96% $625.24 48.56% $3.10

49% Conversion Rate
$3Cost - oo
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Compelling Offering

 Fiber
- Simplicity/right price
e Customer focused



Van Westendorp Price
Sensitivity Meter

» Usually contain the basic intent of each of these
four questions.

1. At what price would it be so low that you start
to question this product’s quality?

2. At what price do you think this product is
starting to be a bargain?

3. At what price does this product begin to
seem expensive?

4. At what price is this product too expensive?




“Potential Demand” Curves and Price Sensitivity for
100 Mbps Package at $109.95

At what monthly rate/price would you start to become more interested in switching to XYZ Fiber's internet service?
At what monthly rate/price do you think you would definitely switch to XYZ Fiber's internet service?
These questions were asked only of those who said high price is a reason they wouldn’t switch. *

—Definitely would switch —Would start to become interested
100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0% : :
$30 $35 $40 $45 $50 $55 $60 %65 $70 $75 $80 $85 $90 $95 $100 $105 $110

¥ | askpivot.co26



: Superior
L’:‘esRecnpe Customer
Uccess Focus/Cx



49% of customers who left a brand,
to which they've been loyal, say it's
due to poor CX.



THE MOST HATED ISPS IN EVERY STATE

C t.
(Comcas it

s - ] comcast,
=:“€: CenturyLink- Wy« @

Frontier

L COX
e S Great CX
(Comcast, %T‘ a \ aiddenlink
(Comcast. - - suddenlink —
cox Spectrums Spectrums —

(Comcast.

Focus on
Customers
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Specirum '

Comcast B cox ATAT Uverse I Verizon Fios
Centurylink B suddenlink Optimum Viasat Exede
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Customer Journey Mapping pivat

Pre-Purchase Purchase Installation Post-Installation

4.5 4.5 4.5 4.5
43 4.4

4.3 S —
————
/\/ 3.9 4.0 4.0

3.9 4.0 —0 °

3.7 41 3.7
3.6 40 40 \/k 3.9

3.5 3.5

3.3 3.4
3.1

2.9
-e-Customers Employees

Finding Calling office Information Knowledge and How clearthe Theeaseof @ Technician Upon arrival, Before tech left, Ease of Ease of Ease of Resolution
information for more provided on professionalism  explanation scheduling called in the tech | felt confident | understanding managing scheduling  of technical
on website information social media of employees was of next your service advance to explained the could use the and accuracy of my account technician issue
when placing steps and installation confirm or  installation service and the first bill online visit to
the order what to update process and | everything was address a
expect time of understood working problem/
arrival what to expect  properly issue

¥ askpivot.com | 30



Customer Loyalty: Net Promoter Score

-100

Needs Improvement
(-100 - 0)

Low

(0-30)

41

AVERAGE

Great
(30 - 70)

Excellent
(70 - 100)

NATIONAL NPS
BENCHMARKS BY
INDUSTRY
Dept & Specialty Stores 56
Hotels 49
Airlines 45

Smartphones 43

Online Entertainment 42

Online Shopping 40
Grocery/Supermarkets 36
Banking 34

Rideshare & Food Delivery 31

Cable & Satellite TV Service -2

Internet Service -3

Rural Broadband Providers 41
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The Recipe

Great Team/
for Success

Culture



Setting
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DANNY MEYER

51%’ers



Jenny’s Move



. Strong & Alive Brand
2. Robust Marketing &

Sales Capability
The Recipe 3. Compelling Prodyct

Execution
for Success 4. Superior Customer
Experience

5. Great Team/Cultyre

pivot



One more
thing...




Consider an Operating System for Your
Growing Business

PATRICK LENCIONI

THE

\\‘ v

EXPANDED EDITION

ADVANTAGE

.‘\Q

I] 1;"‘14 ) H & i €
GET A GRIP ON-YOUR BUSINESS I s v

GIND WICKMAN = Hal'ms

Forbes s

¥ | askpivot.com



Dave Nieuwstraten

dave@askpivot.com
503 310-7007

>
Thank you!



