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What keeps 
business 
owners up at 
night?







Who are your difference makers?
} Employees whose departure would most impact your:
} Operations
} Customer relations
} Profitability
} Recovery time

Take care of top talent.
Protect your bottom line.



Protect your 
business from 
the loss of top 
talent



How can you recruit them, retain them,  
and help protect your business?

Take care of top talent.
Protect your bottom line.

Key employee 
benefits

Key person 
insurance
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The right key employee benefits can 
make all the difference
Recruit  
Attract top 
talent with a 
competitive 
benefits 
package

Reward 
Provide 
performance-
based 
contributions to 
achieve 
organizational 
objectives 

Retain 
Encourage 
loyalty by 
helping secure 
financial futures

Retire  
Offer 
additional 
retirement 
savings and 
long-term 
income 
diversification 
options



Key employee benefit solutions

For financial professional use only. Not for distribution to the public.

Deduct now, 
less employer control

Deduct later,
more employer control



Key Employee Benefits
Plans are:
} Selective
} Benefits may vary
} You establish vesting
} Designed to meet YOUR needs



Retention Sales Story
} Situation – Best Company concerned with losing 

several key employees as the competition has been 
calling on them.

} Discussion – The business was willing to provide a 
significant future benefit if the employees stayed for 15 
years. The business wanted significant control.

} Solution – Best Company promised to give the key 
employees a bonus in year 16 (targeted at $500,000) if 
the employees stayed. If they left, the employees got 
nothing.  Best Company purchased a life insurance 
policy on each key employee and funded it to achieve a 
$500,000 value in year 16.  The business had a 
retention tool, key person coverage and an asset on 
the books.
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Select Reward Plan
} Employer

– Employee Stays 
– Employee Dies

– Employee Leaves

} Employee
– Makes up lost group life

– Makes up QRP  limits
– Feel Valued



Recap: Solutions to your key employee 
challenges

Key 
employee 
benefits

Key 
person 
insurance
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Michelle Tish, CLU, ChFC
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Trends in financing medical insurance
} Traditional Financing Options

– Fully insured
• PPO’s, HSA, HRA’s

– Level Funding

– Self Funding
– Captive



Trends in financing medical insurance
} Traditional Budgeting Options

– Employee cost share
• Trending higher to offset annual increases

– Higher deductibles
• Trending higher to offset annual increases

– Higher out of pocket maximums
• Trending higher to offset annual increases

} Impact to employee
} Is there a better PROCESS



Self Funding 101 
Growth of Self Funding
} In 1967 there were 2,500 self-funded Plans
} As of 1999, 50 million workers and their 

dependents receive benefits through self-
insured group health plans sponsored by their 
employers 

} Today over 100 million workers and 
dependents receive benefits through a self 
insured group health plan



Self Funding 101 



Self Funding 101 
Taxes: HIT and State Premium Tax 2.9% – 3.3%

Cash Flow: No prepayment of claims 1.5% - 3%

Mandated Benefits:
Essential Health Benefits Mandate

Age pricing compression 
Single risk pool standards

1% - 3%

Administration: TPA vs Insurance Carrier 5% - 10%

Cost Control: Transparency, RX Rebates, Wellness, 
Plan Incentives, etc. 8% - 15%

Savings Potential: Total 18.4% - 34.3%



Self Funding 101 
What do the most successful plans have in common?
} Quarterly reporting reviews – plan decisions based on data from your 

population
} Strategic approach to population health

} Proactive and forward thinking leadership 
} Plan designs that reward engaged individuals

} Put employees at center of health care strategy
} Partner with carrier/administrator to create a strong relationship

} Incentivize employees to receive high value care 



Self Funding 101 
Who Should Consider Self Funding?
} Employers who:

– Want  long-term stability and want to achieve long term goals in their health plans
– Want to be in control of their plan (more meaning than ever)

– Want to save money (more meaning than ever)

– Don’t want to pay for services before they are provided

– Are able to look at the big picture

– Value quality service to employees
– Believe in population health, transparency, and employee engagement



Examples of Transparency
} Did you know there is a difference in price?

Hospital D is the 
most utilized 
provider

Hospital A is 
the best value

Average Allowable: Hip Replacement

Hospital A Hospital B Hospital C Hospital D

$34,205.76 $35,406.25 $53,933.34 $45,668.20

National Percentile Rank (100% being the best)
Hip Replacement

Hospital A Hospital B Hospital C Hospital D

91.23% 79.06% 17.64% 22.35%

} Did you know there is a difference in quality?



Self Funding 101 



Real Results
} Claims Trend

– Over the last three years, Auxiant clients have significantly outperformed 
industry averages, experiencing decreases in claims spend

• -4.1% Medical PEPM since 2018 

} PEPY numbers far below industry averages 

-4.10% 
Decrease since 

2018

-$3,000 PEPY
Lower Cost Per Employee on 
Average with Auxiant



Self Funding 101
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