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KEY	  POINTS	  
•  Economic	  development	  is	  about	  wealth	  crea?on	  for	  all.	  
•  Economic	  development	  is	  a	  process	  –	  it	  is	  occurring	  all	  the	  
?me.	  

•  Economic	  diversity	  sustains	  communi?es	  and	  regions	  
throughout	  economic	  cycles.	  

•  Economic	  development	  is	  where	  public	  policy	  and	  free	  
enterprise	  intersect.	  

•  Posi?ve	  economic	  development	  creates	  an	  environment	  in	  
which	  communi?es	  and	  ci?zens	  prosper	  and	  improve	  their	  
quality	  of	  life.	  

	  



THE	  DEVELOPMENT	  PYRAMID	  



Leadership	  
•  Team	  of	  collabora?ve	  leaders	  	  

– Manufacturers,	  applica?on	  developers,	  telecomm	  providers	  
– Users	  who	  u?lize	  the	  suite	  of	  broadband	  services	  and	  other	  smart	  energy	  efficient	  
technologies	  

•  Con?nuous	  development	  and	  evolu?on	  
•  Incorpora?ng	  prac?cal	  applica?ons	  and	  u?lizing	  them	  across	  various	  
plaVorms	  

•  Economic	  development	  strategies	  use	  each	  individual	  community’s	  
best	  assets.	  

•  What	  is	  important	  in	  your	  community?	  
– Youth/Entrepreneur	  ini?a?ves	  are	  a	  great	  place	  to	  start	  	  
– Protect	  valuable	  farm	  land	  
– Enhance	  the	  exis?ng	  community	  
– Build	  new	  neighborhoods	  	  



Community	  Development	  

–  Land	  
–  Buildings	  
–  Streets	  
– Water	  
–  Sewer	  
–  Electricity	  
–  Natural	  gas	  
–  Telecommunica?ons	  
–  Housing	  

–  Schools	  
–  Parks	  
–  Shopping	  
–  Safety	  services	  (fire,	  
police,	  emergency	  
medical)	  

–  Healthcare	  facili?es	  
–  Cultural	  facili?es	  
–  Recrea?on	  facili?es	  
–  Higher	  educa?on	  
facili?es	  

• Development Needs Basic Infrastructure and  



ECONOMIC	  DEVELOPMENT	  STRATEGIES	  

• Business	  Reten?on	  and	  Expansion	  	  
•  (55-‐86%	  of	  new	  jobs*)	  

• Entrepreneur	  Development	  	  
•  (9-‐44%	  of	  new	  jobs*)	  

• Business	  ABrac?on	  	  
•  (<1-‐15%	  of	  new	  jobs*)*Research	  sources:	  U.S.	  Small	  Business	  

Administra?on;	  Ohio	  State	  University;	  David	  Birch,	  M.I.T.;	  Blane-‐Canada,	  Ltd.	  

•  Encouraging	  addi?onal	  consumer	  spending	  in	  the	  
community/area	  

•  Seeking	  public	  grants	  and	  projects	  



ECONOMIC	  DEVELOPMENT	  STRATEGIES	  (CONT.)	  

•  Tourism/Visitor	  ABrac?on	  
•  Re?ree	  Development/ABrac?on	  
•  Retail/Commercial	  Development	  
•  Agri-‐business	  Development	  
•  Bedroom	  Community	  Development	  



Community/Economic	  Partnership	  

• What	  is	  a	  Smart	  Rural	  Community?	  
• A	  Smart	  Rural	  Community	  invokes	  broadband-‐
enabled	  intelligent	  networks	  to	  support	  innova?ve	  
applica?ons	  for	  

• Educa?on	  
• Health	  care	  
• U?li?es	  
• Public	  safety	  
• Agriculture	  
• Economic	  development	  	  	  



Great River Energy"

"   28 member cooperatives – 1.7 
million consumers 

"   2nd largest utility in Minnesota 

-  $3.7 billion total assets 

-  $994 million revenue 

"   880 employees (MN and ND) 

"   3,619 MW generation 

-  701 MW renewables"
"   4,660 miles transmission"



Industry	  &	  
Agriculture	  

Educa?on	  

Health	  
care	  U?li?es	  

Public	  
safety	  

What	  is	  a	  Smart	  Rural	  Community??	  

Broadband"
Community"



Common	  Barriers	  

•  Boundaries	  
•  Tradi?onal	  thought	  
•  Policies	  
•  Parochialism	  
•  Informa?on	  stream	  
•  Technology	  

We can't solve 
problems by using 
the same kind of 
thinking we used 
when we created 

them.” "
– Albert Einstein"



Technology	  Partnerships	  

Infrastructure 
Efficiencies"

Applied 
Research and 
Development"

Data 
Management"

External 
Partners/"
Providers"



Opportuni7es	  

•  Community	  Digital	  Inclusion	  
•  Energy	  Efficiency	  Standards	  –	  Technology	  

•  MN	  Office	  of	  Broadband	  Development	  
•  Fiber	  to	  the	  Home	  Projects	  

– Arrowhead	  Electric	  Coopera?ve	  
– County	  programs	  



Community	  Preparedness	  

•  Site	  Inventory	  
– Overlay	  Transmission	  and	  Fiber	  capabili?es	  
–  Communica?on	  and	  planning	  
–  Reliability	  Standards	  

•  Community	  readiness	  
–  Shovel	  ready	  
–  Partnerships	  
– Marke?ng	  	  

•  Incen?ves	  
–  Rebates	  
–  Rates	  
–  Financial	  



Access	  Eagan	  Fiber	  Infrastructure	  



Recent	  success	  

•  Mul?-‐tenant	  ‘Carrier	  Hotel’	  co-‐loca?on	  data	  
center	  facility	  in	  Eagan,	  MN	  

•  “Robust	  and	  diverse	  power	  grid”	  
•  “City	  owned	  advanced	  fiber	  op?c	  network”	  



What is Arvig? 

Established in 1950, Arvig has 
grown from a small, family-owned 
telephone company to one of the 
largest independent 
telecommunications providers in the 
nation.  
 



By the Numbers 

•  64 years in business 
•  66,000 telephone customers 
•  24,000 television customers 
•  36,000 Internet customers 
•     Largest independent telephone provider in MN 
•     3rd largest telephone carrier in Minnesota 
•    17th largest telephone carrier in the nation  
•  Service area covers more than 9,000 square miles 
•  700+ employee-owners 



Our Service 
Area 

Offices in: 
 
•  Minnesota 
•  North Dakota 
•  South Dakota 
•  Iowa 
 



2001 to 2014  

Telephone	   Television	   Internet	  
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Employment 
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•   Wikipedia 
–  is the sustained, concerted actions of policy makers 

and communities that promote the standard of living 
and economic health of a specific area. 

Definition 



•   Local Investors (22) 
•   Concept in 2007, First openings in 2008 
•   Very long term investment 
•   116 Total Units  

—  2008  One, 14-unit-apartment building 
—  2009  One, 14-unit apartment building 
—  2012  One, 14-unit apartment building 
—  2013  One, 14-unit apartment building 
—  2014  completing a 16-unit apartment building 
—  2014  Starting a 24 and 20 unit apartment building 

•   More than $8.9 million invested in housing when current 
   construction is completed with only TIF help 

Grow Perham 



•  Employee involvement 
•  Revolving loan funds 
•  RUS grant funds 
•  Housing Incentives 
•  Can be touchy with two neighboring towns 
•  Take advantage of State/Regional and local programs 

–  MN has: 
•  DEED 
•  Initiative Funds 
•  Tax credits 
•  Border city programs 
•  TIF (Tax increment financing) 
•  Tax abatements 
•  Business expansion tax credits 

Community 
Involvement 



Who is EATEL? 
•  2 Incumbent ILEC’s in Louisiana 

•  East Ascension Telephone and Lafourche Telephone  
•  1 company with copper and Fiber To The Home (FTTH) Network 
•  The other is a mixed network of fiber, copper, and incumbent cable 

facilities 

• CLEC operations with Fiber build-out from each ILEC 
focusing on cell site backhaul and anchor institutions  

• Affiliates provide retail ISP service 
•  1 ILEC providing wholesale service over fiber and DSL and the 

other through a combination of fiber, DSL, and cable modem 

26 



Who is EATEL?- Continued 
•  In one market, cable TV is delivered via FTTH while 

competing with Cox and Charter, but not in 100% of the 
locations (or at least we believe not 100%) 

•  In the other market, cable TV is delivered via the 
incumbent HFC network  

• Affiliate provides telephone directory and digital media 
advertising services 

• Affiliate owns 3 data centers in Louisiana with extensive 
list of customers (large and small)   

27 



Rural ILECs Return to Grassroots Advocacy 

• Effort by all Rural 
ILECs in Louisiana to 
Return to Grassroots 
Advocacy translates 
into plan and action 
•  Who Participated?  

28 



What did we do as a State Association? 
• Evaluated and determined our goals 
• Developed an action plan for economic development and 

grassroots advocacy 
• How did we plan? 

•  Series of Board meetings and calls 

• What did we plan? 
•  How to show our Customers how much we value them and remind 

them of why they value us 
•  Provide key community stakeholders with information on why we 

are important and how we provide an economic engine for the 
communities we serve 

29 



What should you do as a member of a 
State Association?  
 

•  Develop your message and materials to use on your visits 
was the foundation of our efforts.  Our materials were 
tweaked to be company specific and specific to the audience. 

•  Know your audience and develop a list of key business 
leaders and political officials  

•  Plan of action  
•  Divide and conquer 
•  Track 
•  Follow-up and continue developing relationships 
•  Repeat 

30 



• The Association was 
able to develop its 
message for all to use,  
and companies were 
able to develop their 
own specific 
messaging to appeal to 
each audience. 

31 

What did each company do? 
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What is your action plan?  

• Plan out and Schedule portions of the visit –  
•  KNOW YOUR AUDIENCE 

• Report back to the association with details of the meeting 
•  Who 
•  When 
•  How it went 

• Regroup on who needs to reinforce your message from 
another company or if other personnel from within the 
same company should make subsequent contact 

40 



Going Beyond the Minimum 

• Highlight customers in advertisement related to economic 
development 

• Using community resources to develop economic impact 
numbers for the company and the community served to 
share during visits 

• Networking one business with other businesses to act as 
a conduit for economic development  

41 



Does the work ever end? 
• No- the message just changes for the next set of visits 

based on the present circumstance 
• What am I working on now? Developing new advocacy to 

replace QRA materials.  These new materials will 
incorporate current positions on the rate floor, net 
neutrality, and USF/ICC reform 

• Questions?  

42 



Ques?ons?	  


